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Introduction
You might have several reasons for needing a new ERP system, but with so many options, how 

do you make the right choice? If you’re wondering whether a generic or an industry-specific 

solution is the best fit, or how to start the ERP selection process, you’re not alone. This article 

suggests ways to simplify your ERP selection process and points out the differences between 

industry-specific and generic ERP solutions.

The ERP System Selection Process
It’s no secret that selecting an ERP system can be a daunting task. To help you simplify the 

selection process, keep in mind eight easy steps.

1. Form an evaluation committee that includes top management, functional experts, and 

end-users from each department throughout your company. During the selection process, 

end each step with a consensus of all members to gain enterprise-wide acceptance of the 

final ERP system.

2. Assess your existing business processes and the scale of your operation, so that you can 

determine what’s being done well. Identify gaps or key challenges that can be solved with 

the help of an ERP system.

3. Develop selection criteria to evaluate available solutions. Criteria can include functionality, 

platform, support and price. Make sure to include industry-specific functionality in your 

criteria. For example, you may need to include lumber tally and cut-to-length or re-

grading support if you supply wood products. Also, make sure to consider Total Cost of 

Ownership (TCO), not just price. Consider costs to implement, train, support, maintain, 

and enhance, which may vary considerably with the age and architecture of the platform. 

Group and rank criteria according to importance to your business (i.e. very important, 

important, and less important) and assign a score to each to make the evaluation easier.

4. Arrange a 10-minute phone consultation with a sales representative and product expert 

from as many different ERP vendors as possible. This ‘discovery call’ will provide you with 

better insight about each vendor and their solution than if you were to rely solely on sales 

literature.

5. Shortlist two to four ERP solutions that best meet your business needs. Your discovery 

calls will have helped you eliminate the solutions which are poor fits.

6. Arrange for each ERP vendor to deliver a live presentation and product demonstration.

7. Prepare questions to address your most important requirements, needs and concerns. 

How each vendor responds will help you determine the best fit for your company.

8. Check vendor references by visiting and consulting with companies that have 

implemented the ERP system. Ask if the system is working as expected, and what the 

company likes or dislikes. If there were issues, explore how the vendor resolved them.

“We wanted an ERP system that could incorporate all areas of 
our business—millwork, component manufacturing, and point of 
sale—so we could share information and gain efficiencies from 
working within the same software.”

Jennifer Leonard, CFO 
Annandale Millwork and Allied Systems
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Generic and Industry-specific ERP Systems
While most generic ERP solutions have modules to handle the traditional manufacturing and sales 

models, these systems often lack key functionality to handle industry-specific best practices, such 

as the logistics, inventory management and sales practices common in the lumber, wood products 

and building materials supply chain. You can customize a generic ERP application to fill the gaps, 

but this can be time consuming and costly to implement and maintain.

When an ERP application has been developed specifically for your industry it is better equipped 

to handle your processes with minimal or no customization. This means faster, more affordable 

implementation and maintenance.

Furthermore, an industry-specific ERP module typically offers deeper functionality for your specific 

business and operations needs than a generic ERP package. For example, an ERP system specific 

to the wood products and building materials industry may allow you to manage omni-channel 

business models from mill direct to value-added pro dealer/distributor and retail POS, supported 

by integrated information and operations processing.

Generic ERP Systems with Vertical Extensions
While generic ERP systems may have partners that provide front-end packages that target various 

industry verticals, consider how well the front-end package integrates with the generic ERP and 

your existing systems. Multiple systems require synchronization and on-going maintenance.

Consider the industry expertise and experience of the partner that provides the front-end 

packages. Does the team understand your industry? Is there a strong user base? If not, who will 

be responsible for the cost of maintenance and development of the applications?

Dealing with multiple software vendors can sometimes be a headache. When software issues 

arise, is it clear who will be responsible for resolving your issue? What happens if the vendors end 

their partnership?

Conclusion
Implementing a new ERP solution is a big task. Make sure you have the right people involved 

from your organization, and spend some time developing relevant selection criteria to meet your 

business objectives. While you can choose between a generic or industry-specific ERP system 

for your business, an integrated ERP system specific to your industry will be better equipped to 

handle your requirements than a generic ERP system. Industry-specific solutions are implemented 

faster, and are less expensive to install and maintain. Although generic ERP system vendors may 

have software partners who offer front-end packages that target industry verticals, you should 

consider the issues of dealing with multiple vendors. Finally, by selecting a vendor that partner 

with you long term, and who understands the unique requirements of your industry will increase 

your chances of a successful project.

“Our ERP project 
put us ahead of 
the curve. Other 
major forest 
companies are 
struggling with 
the problems 
that we have 
resolved with our 
industry-specific 
ERP system from 
Epicor.”

Keith Power, VP of 
Information Technology, 

Interfor
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deep understanding of your industry, Epicor solutions spur growth while managing complexity. The result is powerful solutions that 

free your resources so you can grow your business. For more information, connect with Epicor or visit www.epicor.com.
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About the LBM Team at Epicor
Epicor has served lumber and building materials (LBM) industry for over 30 years. In that time, 

over 2,000 lumber, wood products, and building materials suppliers—ranging from home center 

to pro dealer, distributor and manufacturer—have selected Epicor as their software provider. 

Combined, we estimate that Epicor customers represent 60% of the total North American LBM 

supply chain.

In serving our LBM customers over the years, Epicor has amassed a team of hundreds of Epicor 

professionals, as well as an active user community, with extensive knowledge of wood products 

manufacturing and LBM operations, financial and IT best practices.

Epicor is more than a technology provider. We’re an LBM industry expert with a team that 

brings value to every project, driving real results that allow you to operate more efficiently, serve 

customers better, and stay ahead of the competition.

http://www.epicor.com/company/connect-with-epicor.aspx
http://www.epicor.com

